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This experience really inspired me to create something new and innovative in my life.  As an international relations and economics student during my undergraduate years, I always imagined that I would work at a large non-profit or international organisation.  This experience pushed me to imagine what I could offer to the world, and I now understand how people can get an “entrepreneurial bug.”  There was something addictive about planning the future of an entity that does not yet exist.  From the beginning, I was attracted to the business idea, which made it very easy for me to work on it everyday.  In fact, I am planning on starting some version of the business in the near future.  I have already begun discussions with my friends who are working in developing countries, and I hope to also recruit some of my team members.
The one thing that frustrated me, is that for some reason, I was unable to figure out what chat clients my team members used regularly.  Despite signing up for MSN, AIM, Yahoo and already having skype and gchat, it seemed as though I only regularly saw two of my team members online throughout the day.  I was hoping to find out what client they regularly used, so I could notice when they were at a computer, and ask quick questions (rather than waiting days for email responses).  If I were to do this again, I think the first thing I would do is friend everyone on facebook in order to use facebook chat.  Despite this challenge, the team did manage to have two skype conference calls, one with 6 out of 8, and the other with 5 out of 8 members.  I only wish I could have somehow arranged it earlier.  
I felt very comfortable as a leader and grateful to be paired with such a great team.  Being the leader allowed me to interact with everyone, which would have been harder to do as a member.  I was very happy to find that my team members appreciated my reminders and seemed to be very receptive.  It took some time for me to pull some of them out of their shells, but this was very rewarding – they had a wealth of questions and ideas.  One practice that worked especially well was to contact members individually on chat or skype by arranging a specific time.  This allowed them to express their ideas outside the group setting.  I think they were more comfortable because they were less shy of their English skills and less nervous about putting forward a bad idea or silly question.  I was then able to put key points from our conversation into a google document, which we used as a discussion board.  The discussion board also worked very well, as anyone could edit it at anytime, and I was able to restructure it periodically to change focus of the discussion (i.e. move more important discussion topics up higher).  
Beyond the intellectual stimulation of the task itself, the synergy in my team motivated me.  I was initially worried that it would be too difficult to create a group dynamic without meeting everyone face-to-face.  However, I made some very close bonds with members of my team, and I think that our relationship will last beyond this experience.  I imagine that one day I will visit some of them in their home countries.  Also, because our proposal involves creating networks online, the idea really came to life as we worked.  Just as we are proposing that women in developing countries could learn business practices from educated people elsewhere, we learned from each other.  While we were writing the proposal, we could imagine the types of interactions they might have and relationships our service could build.  
