Global Enterprise Experience Journal – s404 Frances Skilton (NZ)

Leading up to the Global Enterprise Experience I was curious and possibly a little apprehensive as to how I would lead seven foreigners. Yes, we had studied this in detail for five weeks at Victoria University, but reality can be very different to theoretical concepts. I can honestly say that I was fortunate enough to have an entire team that would contribute and respond to me, even if it wasn’t too frequently. The nightmare of having several male members that refused to acknowledge my skills, leadership and abilities because I am female were not realised. Having a project focussing on women’s development could have been quite challenging and rewarding in that case though.
Over the three weeks, I do feel my leadership adjusted. I prefer to let those around me function and work towards their goals without too much direction.  Once a general goal is put in place and you know the methods it seems simple to fulfil the object. For example, in my work at a restaurant I watch over waitresses and waiters. Each person knows their specific tables to serve, and in general how to serve them. Thus, I believe only a little supervision and helpful problem solving should be needed. I hoped this approach could carry over to the GEE. However, I had not considered that in new situations or new employees more guidance, supervision and training are needed by me. It appears, like for me, this approach was new to people. As was researching and writing significant amounts in your second language. I studied French through high school and spent a year on exchange in France, yet I can imagine my brain would struggle with French group work and a business proposal. For that reason, every effort, message and input from Mahboubeh, Shayan, Carolina, Maky and Felipe were well appreciated.
Perhaps I was not looking or remarking on some things because I did not notice too many cultural differences that blatantly affected the GEE. Colombia has one of the highest power distance values around the world, and New Zealand one of the lowest, so asking if I personally had decided on a team idea only a few days into the project should not have surprised me the way it did. From here, I did try to be quite specific in asking people to focus on particular areas, meet at specific times. I hoped it would help culturally and functionally, as we were on a tight schedule. A second difference that may be cultural, or because of personalities is when I Shayan and Mahboubeh from Iran told me they stayed up until 4am working on our project. This may show how the Bahai in Iran value the opportunity of this type of education. When fellow university attendees are arrested for attending BIHE, your self motivation to stay studying would have to be huge.
Looking back to my initial expectations I remember wondering if those that have several years knowledge, motivation and experience on me would be keen to lead. We were told the Swedish MBA students had been primed to keep an eye on team leadership and development. If things we lacking they could step in. After this, I was ready to see a motivated, organised Masters whiz. Maky, definitely fulfilled that on the first day. She outlined a logical plan of attack for the project, something I had failed to do properly in the introductory email. Thus, receiving only a few general emails in the following weeks did surprise me, especially when I had emailed her personally to ask for guidance and ideas on structuring the report, as I had never looked at business proposals myself. It should be noted, that in the last few days Maky was effective and definitely did a superb job on our financial information. Perhaps I had been expecting someone at my heels, observing me and that was a little unrealistic.
When I think of what Team 32 wanted to aim for in developing women’s land ownership, I do honestly think that an organisation like what we have proposed could be done. It would require much government negotiation, global links and local links with similar organisations and people. But if it can get established and affect women’s lives in reality, it could really work. 

To finish with, I believe there is one person that I could not miss out from mentioning. She was the one to put forward an idea that touched all of us, and later she would be instrumental in making a cohesive and presentable report. Two weeks prior to GEE starting, I had a bike crash. The result, an unconscious Frances with a broken cheek and thumb, stitches and concussion meaning sleepiness for a week. Had that happened one month later, Michaela would have been able to pull the team together and be organised. I guess that is what the Global Enterprise Experience can help you find out about yourself and other people.
