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Executive Summary

“We must learn to live together as brothers or perish together as fools.” -  Dr Martin Luther King Jnr.

This statement is prophetic because the world today is in desperate need of global leaders. The Institute of International Enterprise and Governance recognises this need and aims to develop future multi-cultural leaders. These leaders will be equipped to manage transnationally in a variety of different forums including business.
The Institute is an external organisation working in conjunction with universities to establish International Governance and Enterprise programmes. We will implement the programme in all campuses and will provide ongoing assistance in the day-to-day administration and development of the programmes. We are in negotiations with the following universities: Khulna University Bangladesh, Strathmore University Kenya, Victoria University New Zealand, George Mason University U.S.A, and Universidade Luternana Do Brasil. These universities (and others) will be the campuses for the programmes and will be connected to each other through mobile resources including staff and students. For instance students will be required to complete a six month mandatory exchange with at least one other campus. This option will also be open to staff members.
The Institute is operated by nine multi-skilled individuals from Oceania (New Zealand), Asia (China and Bangladesh), South America (Brazil) and Africa (Kenya). Each member has unique expertise in areas such as International Business, Marketing, Tourism, Communication and Accounting. As a team, not only will we implement the Institute in our own countries, but we will also expand to other locations such as Europe.
Product
We are offering to implement a Masters and Post Graduate Diploma in International Enterprise and Governance. Initially this will be offered to selected international universities including Victoria University, Strathmore University, and Khulna University, however we have every intention of expanding until we are truly a global institution.
Financials

We are seeking an initial investment of NZ$ 830,000 to allow us to further research potential partners and to launch both programmes for the June 2006 deadline.
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Concept
The programmes are aimed to develop effective world leaders who are more than just politicians – these future leaders will be business and culture savvy. They will be innovative and intuitive, and will facilitate future cultural relationships. Initially we will be implementing the programmes into the international campuses and then will provide ongoing support and quality control. 
Programmes

The programmes offered by the Institute are:
Masters in International Enterprise and Governance – 2 years
This is the flagship course of the Institute and is aimed at those with business and leadership potential from across the globe. The course will develop personal leadership, cross cultural management, entrepreneurial flair and will involve a mandatory exchange to another campus with an aim to foster and develop real international relationships. 

Graduate Diploma in International Enterprise and Governance – 1 year

Largely based around the Masters programme the Graduate Diploma develops similar international skills however does not include the international exchange and is less academically intensive. Thus students get the foundation skills to be an international leader in a condensed space of time. 

Cross Cultural Entrepreneurial Competition
Participation in this competition will be compulsory for students in the post graduate diploma. It will give first hand experience in managing across cultural divides with the aim of developing a feasible business concept.
To ensure our graduates are well rounded in terms of their skill-base, they will have to participate in the cross-cultural entrepreneurial competition as well as complete a three month internship with a community based organisation.
Sample timetable for a Masters Programme features in Appendix 2. 

Target market

Our target market is prestigious universities from around the world looking to diversify and increase their student base while creating global links with other institutions. These universities will preferably already have related courses and a complementary structural base.
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Organisational Structure:
Project Structure and Champions

The Institute will be working in conjunction with several tertiary providers. The purpose of The Institute is to implement and oversee the development and running of the programmes to ensure consistency and quality. Our Director’s Board will be made up of campus project champions, two founding members of The Institute and ideally a U.N. spokesperson. The Board will be there to contribute to major decisions and to ensure that every campus has a voice.

Each campus will have a project champion and academic staff to facilitate the course. Presently we have confirmed project champions from:

· New Zealand – Dr Dai Gilbertson with academic support from Dr Andrew Ladley.

· Bangladesh – Mr Nur Alam
· Kenya – Ms Elizabeth Ng aru

We are currently in negotiations with academic staff from the USA and Brazil and we expect confirmation shortly.
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SWOT Analysis
Strengths – 

· Unique product offering

· Fulfils both a business and community need

· Supported by talented and dedicated individuals

· High calibre of enthusiastic instructors

Weaknesses –
· Huge time consuming project

· High start up cost

· Lack of funding and comprehensive research

Opportunities –
· Great level of support from external organisations including international charities

· Large customer base

· Marketing within boards of education

Threats –
· Potential political instability of proposed campus locations

· Competition in similar niche (minimal)
Financials

We are seeking an initial investment of NZ$ 830,000 from GEE funding however we have auxiliary funding from The Oak tree Foundation should this be too cumbersome. Please see Appendix 1 for financial breakdown.
Income for The Institute will be derived in the most part from student fees. Participating universities will be required to pay an up-front implementation fee which has yet to be finalised, as well as the continual payment of 10% of each enrolling student (based on a Victoria University Masters fee break-down – MBA students pay an average of $14,000 per year). We would aim to have 300 students in the first year of implementation (60 per university – 35 in the Masters programme); therefore our expected income from students would be approximately NZ$ 420,000. This would of course increase with the number of campuses involved.
We also envision ongoing support from Governments and International Charities including The Oak Tree Foundation. Furthermore we will seek assistance from the U.N. as we believe they will make an excellent partner in this endeavour as we are proposing a member of the U.N. be an active board member. 

[image: image8.jpg]



Action Plan


On receipt of sufficient funds The Institutes objectives are as follows:

1. Consult widely to grow the vision 

2. Undertake International Market Research and collaboration to assess the level of interest in engaging with the Institute

3. Develop accurate financial specifics

4. Begin programme June 2006.

Conclusion
The Institute of International Enterprise and Governorship will help develop the world’s youth to reach their potential and unite nations whilst celebrating and respecting each other’s diversity. The Institute not only presents investors with a good business opportunity; we also have the advancement of the global community at heart. We will be profitable while maintaining a social conscience through developing future leaders, and therefore the World. 
“The hope of a secure and liveable world lies with disciplined nonconformists who are dedicated to justice, peace and brotherhood.” – Dr Martin Luther King Jnr
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Appendices
1. Financial Requirements (Breakdown) 

External Expertise

Market Research (5 Countries)
$ 200,000
.00
Accounting
$   50,000.00
IT Systems
$   75,000.00
Intellectual Property

Trademark
$        112.50

Patent

$        191.25
Staff (The Institute)
Remuneration (9 X 50,000)
$  450,000.00

Travel Expenses (5 X 10,000)
$    50,000.00

Total
$  830,000.00

2. Sample Timetable (Masters Programme Victoria University)
Year 1

Semester 1:

Mgmt 317 – Organisational Innovation and Design

Laws 340 – International Law

Econ 412 – International Economics

MMIM 541 – Intercultural Communication

Semester 2:

Pols 441 – International Political Economy

Pols 447 – Cooperation and Conflict in the Contemporary World

MMPM 530 – Leadership and Change in the Public Sector

Econ 417 – Labour Markets in the Global Economy

This is by no means an exhaustive list of papers; there are many other potentially relevant and yet to be developed courses. Each campus will provide a unique focus within its curriculum and so student can expect a varying programme depending on their location.
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